
03/28/01
12/12/01
06/26/02
06/12/03

538
12/01/04
12/22/04

292
432

11/25/06

Estimated
Board Board Dollar # Additional Construction Errors Cause

   CO # Item Date Amount Days Services Cost Omissions Code

12B-2 10/16/02 298,625.00 S
12B-2 10/16/02 15,196.00 Z

12B-3 02/19/03 32,140.00 Z

12B-3 02/19/03 14,940.00 S

12C-9 04/21/04 (23,950.00) S

12C-9 04/21/04 4,020.00 Z

12C-9 04/21/04 1,820.00 U

1 12C-5 05/19/04 129,302.00 S
1 12C-5 05/19/04 84,085.00 S

1 12C-5 05/19/04 75,490.00 U

1 12C-5 05/19/04 68,051.00 68,051.00 D

Original Final Completion
Original Substantial Completion

Extensions to Date
Extension this item

Additional Architectural Services to terminate existing utilities 
located in the Forest Hill Blvd. Right-of-Way, per the City of West 
Palm Beach Public Utilities Department permit dated October 17, 

Project Modifications
Additional Architectural Services for the design of the athletic 
complex and redesign of the existing retained facilities per the 
Castaldi report to comply with SDPBC education specification 
requirements; redesign of prototype to incorporate retained facilities, 
redesign of prototype to accommodate reduced student station count 
and accommodate new revised academic programs.
Additional Architectural Services to design new water main and 

Additional Architectural Services redesign of the Engineering 
Technology program of the first floor into a Construction Career 
Academy as approved by the SDPBC Board.

CCD #2c - Incorporate revisions to the drawings based on Building 
Department comments. 

Additional Architectural Services to design a new roof deck 
support system for the existing roof on Building #5.
CCD #1 - Incorporates various changes, which are added scope, into 
the renovation of existing Building #2, which are associated with the 
Environmental Sciences Lab.  
CCD #2a - Addition of a Construction Academy Facility in Building 

Additional Architectural Services to reduce approved Design 
Amendment approved on February 19, 2003.

CCD #2b - Relocate the electrical and mechanical room on the 
second floor of Building #2. 

Additional Architectural Services for the design of the shared 
parking with the City of West Palm Beach Golf Club. 

 

Adjusted Substantial Completion

Board Report 13D-1 for Amendment #1 to the Agreement eatablishing the GMP of $41,828,887.00 to James A. Cummings, Inc.

Original Contract Days

Board Report 13D-6 for the negotiated Architectural Consultant Agreement with Schenkel Shultz Architecture in the amount of $1,060,000.00.

Notice-to-Proceed

Board Report 13D-1 for an Agreement for CM@ Risk Services and Pre-Construction fees of $197,819.00 to James A. Cummings.

FOREST HILL COMMUNITY HIGH SCHOOL
MODERNIZATION PROJECT

0581-8215
HISTORY:
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FOREST HILL COMMUNITY HIGH SCHOOL
MODERNIZATION PROJECT

0581-8215
HISTORY:

2 12B-9 06/23/04 0.00 66 D

2 12B-9 06/23/04 11,098.00 S

2 12B-9 06/23/04 133,545.00 U

2 12B-9 06/23/04 147,564.00 S

2 12B-9 06/23/04 1,402.00 S

12C-2 09/22/04 4,200.00 P

3 12B-7 12/08/04 18 U

4 PM2 05/18/05 79,881.00 S

5 PM1 01/25/06 0.00 208 S

PM1 01/25/06 -

6 PM3 05/17/06 307,827.75 S

7 PM6 06/07/06 8,320.00 D

7 PM6 06/07/06 213,079.00 432 S

7 PM6 06/07/06 220,135.00 D
CCD #7 - Unfinished work relating to CCA’s 117, 120, 122, 123, 
136, 137, 139, 140, 141, 148, 154, and 156

COPR #1 - revise the Phase I Substantial Completion date from a 
Substantial Completion date of 08/01/03 - 10/06/03 and add $0.00

CCD #3 (Item #4) - Modify existing Music Room Teacher Planning 
into a temporary Clinic

CCD #3 (Item #3) - Wiring and termination of the campus intercom 
and fire alarm re-feed.

by an additional 18 days.  Revise the Substantial Completion date 
for Phase II and Phase III from December 1, 2004 to December 19, 
2004.
CCD #5 - Provide a fire alarm and intercom system, provide new 
exterior stair and repaint of the entire building (interior and 
exterior), Provide power to ball field lights and concessions, and 
provide water service to concessions.

Reduction of Retainage from 10% to 5%

COPR #3 - Hurricane Frances and Jeanne repairs.

COPR #4 - Unfinished work relating to CCA’s 118, 128, 135, 138, 
143, 151, 152, 158, 159, 161, 164, 169, and 170.

COPR #4 - Unfinished work relating to CCA 143

COPR #2 - A non-compensable time extension of 208 days.

Additional Architectural Services to provide additional services 
for the design of the renovation of the existing concession stand, 

CCD #3 (Item #2) - Exceeded GMP allowance to re-feed existing 
campus power systems.

CCD #3 (Item #1) - Added phone conduit.
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Adjusted Substantial Completion

Board Report 13D-1 for Amendment #1 to the Agreement eatablishing the GMP of $41,828,887.00 to James A. Cummings, Inc.

Original Contract Days

Board Report 13D-6 for the negotiated Architectural Consultant Agreement with Schenkel Shultz Architecture in the amount of $1,060,000.00.
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FOREST HILL COMMUNITY HIGH SCHOOL
MODERNIZATION PROJECT

0581-8215
HISTORY:

7 PM6 06/07/06 1,291,234.00 S
TOTALS 2,771,013.75 724 346,991.00 68,051.00

ORIG SUM 42,026,706.00 1,060,000.00
REV SUM 44,797,719.75 1,406,991.00
% CO'S 6.59% 32.74% 0.16%

CODE LEGEND DOLLAR AMOUNT CODE %                                           CODE LEGEND DOLLAR AMOUNTCODE %

A = Architect Suggested $0.00 0.00%                                           M = Mandatory $0.00 0.00%
C = Contractor Suggested $0.00 0.00%                                           P = Principal Requested $0.00 0.00%
D = Design Omission $68,051.00 0.16%                                           S = School District Requested $2,265,472.75 5.39%
E = Design Error $0.00 0.00%                                           U = Unforeseen Condition $209,035.00 0.50%
L = Liquidated Damages $0.00 0.00%                                           Z - Outside Agency $0.00 0.00%

CCD #7 - Unfinished work relating to CCA’s 116, 119, 121, 124, 
125, 125, 127, 129, 130, 131, 132, 133, 134, 142, 144, 145, 146, 
147, 149, 150, 153, 160, 161, 163, 166, 171, 172, and 173.



PM6 
FOREST HILL COMMUNITY HIGH SCHOOL 

MODERNIZATION PROJECT 
PROJECT #0581-8215 

DEPARTMENT OF PROGRAM MANAGEMENT 
 

 
Cost Category 

 Budget 
Amount 

Contractor Base $ 42,026,706.00 
Project Modifications to date $ 1,038,245.75 
Project Modifications (this item) $ 1,732,768.00 

Adjusted Purchase Order $ 44,797,719.75 
 
 

 
FINANCIAL IMPACT 

 
 

 
The financial impact to the Project's Budget is $1,732,768.00. 
 
The source of funds is Restricted Reserve - $650,566.91, Diamond View - 
$148,000.00, West Boca Raton - $604,000.00, and unused Information Technology 
Academy FF&E - $330,201.09. 

 



06/06/2006 15:22 9544859688 
JAMES A CUMMINGS PAGE 01/01 

Schod Msuict of Palm Beach Comty 
hssi.stant Mtcctor 
Program Management 
3320 Porcst Hill Blvd., G331 
West Palm Beach, FL 33409 

Am: W a r n  Hem, Amietant Dinctat. 
S t  Cnnsarwtifin Cbanlqc Mrectiw No. 607 and Cltsnge Order Nn. 002. 

Daar Mr. Haan. 

This correqmndmce is a fbllow up letta to our dacummts (CCI) No. 007 and CO No. 002)rckently submitted ta 
your office, fnr Dieaict approval. As you am aware CCD No. 007 in the amount ofone Millim F~YC Hundred 
E l m  Thousand Three Hundred Sixty Nbc Dollms (S1,511,369.00), ineludes the following CICA's: 
11% 117,119, 120, 1.21,123.124, 125.126, 127, 129,130? 131, 132, 1,33,134, 136, 137, 139, 140, 141.142, 144, 

145,146.147, L48,149,150,153,1547 156,160,162,163.I66,171, 172,md 173. 
These CCA's were completed Porn 2003 to 2006 under the direction of the ProProicct Team. M g  various meetings 
the District's Project Team and the Atchitoct gireotcd lames A. Cummings, Inc to proceed witf~ the wmk and 
promised that at the end of the project one change ororder will be iswed. Whm the contingency Tmlan.ce rcached zero 
the Diakct'e project Team told Cummisgs again that they will go to the Board only mce with m e  Change Order at 
the end of the Project. 

With tbir rrpctitive rmumnce and good fi1iU1 Cumminga continued to do the work until at such time we were 
in,&ucted to furnish documentation for all completed. uncomplctcd work (CO No.002) and Havricanc't Rmnage 
rcpair m k .  The uncompleted work (all the out-ctanding consauction cl~angcs requested by the .Architact and the 
Di.*ict) ig in the amount of Two Hundred Twenty One 'Thousand 7htcc Hundred Ninety Nino Dollars 
(%221,399.00)and includes CCA'a No. 11.8, 128, 135, 138, 143, 151, 152, 158, 159, 1,61, 164. l69, and 170. 
All the above mentioned CCA's have been reviewed by the kchiteet, the Project Team and thk Estimator under 
contract by the District and have been appmvcd as to need and coat, 

We r ~ t f a l l y  rcquest your bclp by promptly p c ~ i n g  both thc CCD No. 007 and CX) No. W2, in mdcr to king 
this project to completion. 

Samir I. Nicholas 
Operations Manager 

cc: GeoffE)nnaell- JAC 
Sam F m i e  - SSA 
Rick Jones - SDPBC 
File - 110 



June 1,2006

Mr. Warren
The School District of Palm Beach County 
3320 Forest Hill Blvd., Suite C-331
West Palm Beach, 33406

RE: Forest Hill Community High School
SDPBC Project No. 0862-8206
Commission No. 01201 11 
Delay in Approving Changes 

Dear Warren:

SCHENKELSHULTZ has reviewed the process to why work was accomplished at the project prior to written
authorizationas you requested. Our office has also reviewed the letter submitted to your office dated today by James A.

regarding Construction Change Directive No. 007 and Change Order 

In review of the project meeting minutes from late 2003 to this spring, the delay stems the project delays that
commenced with the late completion of phase one, delays Hurricanes Frances and Jeanne, and from Hurricane
Wilma in conjunction with the reduction of the owner's project contingency by the District. The GMP had been derived
from 75% construction documents and prior to a building permit being issued (a practice no longer done in the District) 
an owner contingency (based on project cost at Community High School) was built into the project with the
understanding that their would be additional cost to addressthe building department comments and items added between
75% and 100% documents. The contingency was used for owner requested changes to building two (environmental
academy) and building six (technology program) were done while phase one was under construction2003.

Although I have been unable to ascertainif the contingency was actually reduced, there is mention that because of delays
and potential liquidated damages, and the lack of contingency the District wanted to hold of changes to 
incorporateinto one change order. In addition, James A also moved slowly with the paperwork, and in most
cases had several before adequate back up or numbers could be On several occasions
project manager Guy Reese stated he was directing his attention to completing the work ratherthan the paperwork.

At several progress meetings the District's project team stated that they wanted to hold items for one change orderrather
than go to the board on more than one occasion.

As you can see, I do not believe there is a clear and concise answer to why these items were not handled in a timelier 
manner. In fact, SCHENKELSHULTZ received most of the requested changes in bulk in December of 2005, which
required research into every item, and resubmittals based on our cost review and the review of the District Cost
Estimator.

If are any questions, do not hesitate to call me.

Sincerely,

SCHENKELSHULTZ

Samuel J. 
Principal

JA
0120 outgoing










